
Steller Community Bylaws
Revised 2020

I. THE STELLER COMMUNITY
A. PREAMBLE
The Steller Community is comprised of the Students, Parents, and Staff of Steller Secondary
Alternative school in Anchorage, Alaska. Steller's mission is, "Inspiring a community of
independent, confident, self-directed learners.” These Bylaws define the self-governance of the
Steller Community, while recognizing that Steller exists within the context of the Anchorage
School District and State and Federal Law. In keeping with Steller's mission, our governance is
intended to maximize student empowerment and enable collaborative decision-making based on
listening to all. Consistent with order and fairness, the Steller Community values an informal
process of governance open to divergent ideas, flexible to experimentation, and striving for
thoughtful deliberation and consensus.

B. STRUCTURE OF STELLER GOVERNANCE
The Steller governance structure has four parts, each with its own decision making process for
issues of concern to its members. These are: 1) Op Group, led by Students, 2) Parent Group, led
by Parents, 3) Staff, and 4) the Principal. In addition, some decisions require cooperation among
these groups. These Bylaws empower of the groups to work together in committees, and to
gather as a full community for Town Hall meetings that invite all members to participate and
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C. MEETINGS OF THE STELLER COMMUNITY BODY
1. Regular meetings of the Steller



Op Group, Parent Group, Staff or Principal may elect to hold in abeyance any action taken
without a quorum until another Steller Community Body meeting is held with a quorum. If no
such request for another meeting is made within two (2) weeks, the actions shall become final as
if a quorum had been present.

4. Meetings of the Steller Community Body will be conducted, when possible, using informal
procedures to encourage maximum participation and consensus. However, in the event of a
dispute over rules, the Presiding Officer of the meeting may use Robert's Rules of Order to
continue the meeting.

D. COMMITTEES
From time to time, members of the Steller Community wish to resolve issues affecting more than
one group within the community that holding a full meeting of the Steller Community Body. For
this purpose, the Community may use Ad Hoc Committees or Action Committees.

1. Ad Hoc Committee. An Ad Hoc Committee may be formed at any time by any member of the
Steller Community for any purpose. Under these Bylaws, Ad Hoc Committees are advisory only.
An Ad Hoc Committee formed by the Op Group, Parent Group, Staff or Principal may
coordinate action among those groups, but may not take action on its own.

2. Action Committee. The Op Group, Parent Group, Staff and Principal may form an Action
Committee and delegate their authority to that committee to make joint decisions on behalf of the
entire Steller Community. Formation of an Action Committee shall be accomplished by the
following process.

a. By official action, the Op Group, Parent Group, Staff or Principal shall propose a Committee
Charter for creation of an Action Committee to the other groups with a written proposal
containing the purpose of the committee, the seats on the committee, the process for appointing
members of the committee, the duration of the committee's existence, the precise range of
authority of the committee to make decisions on behalf of the Steller Community, and any other
necessary rules for operation of the committee.

b. To become operative, all four parts of the Steller Community (Op Group, Parent Group, Staff
and Principal), must formally approve the Committee Charter for an Action Committee.



III. OPERATIONAL GROUP
A. FUNCTIONS
An Operational Group (Op Group) is established as Steller’s Student Government. The Op
Group will cover items related to daily and quarterly schedules, activity days, management of
student funds and student decision-making. Decisions of the Op Group may be appealed to an
All School Meeting. Standing and special committees of Op Group will be organized as
necessary.

B. MEMBERSHIP
Membership of the Op Group shall consist of elected Representatives, two (2) students,
regardless of grade, from each Advisory Group, three (3) Staff Representatives, and the
Principal.

C. DUTIES
1. Students- Attend Op Group and vote in



b. If an Op Group Representative shall achieve three (3) unexcused absences to Op Group
meetings, then they shall automatically forfeit their seat in the Op Group. The Sergeant at Arms
shall track and enforce the attendance policy of the Op Group.

c. If the vacancy occurs at a time other than during regular elections, the alternate shall assume
the vacant position. A new alternate shall be elected by the represented Advisory Groups as soon
as an election can be arranged

d. At such time as a Representative change may occur, the new Representative shall introduce
themselves to the Op Group at their first meeting under new business.

E. OFFICERS
An election of Op Group Officers will take place at the first meeting in the fall. Any vacancies
that develop will be filled by an interim election conducted an Op Group meeting. No member
may hold more than one (1) office{except for SAB representatives, who may also hold an
additional officer position.}

1. President
a. Oversees the development of an agenda for each meeting.
b. Conducts or delegates follow-up of meeting business as needed.

c. Conducts the Op Group meetings according to Robert's Rules of Order.

d. Shall



c. The Secretary is the official keeper of the





fully assume the Presidency, upon their resignation as a Representative, if necessary, according
to the Line of Succession outlined in (c).

b. If, by reason of absence, graduation, or any other temporary inability, there is not a President
to act as President, then the Officers of Op Group shall act as President, discharge the duties and
powers, and preside over the meetings,



b. Op Group shall have the power to establish its funds policy.

2. Monetary Requests
Any member of the Steller



a. The committee will send a Representative to Op Group to announce the committee’s
dissolution.

6. Any and all support required from Op Group as a whole by the committee must be presented
as a formal proposal to Op Group.

I. REMOVAL PROCESS
When Representatives, Officers, and their subordinates engage in action that jeopardizes the
interest and integrity of Op Group, they shall go through the removal process. All persons shall
be given due process.

1. Impeachment
a. An Officer or Representative may be removed from office through impeachment and



year, the Representative’s Alternate shall assume the Representative office, and a new Alternate
shall be elected.

3. Officer Dismissal
a. The President shall have the power to dismiss Principal Op Group Officers, except the Vice
President, for actions and misconduct that jeopardizes the interest and integrity of the Op Group.

b. At such times where the President shall dismiss a Principal Op Group Officer from office, they
shall notify the Op Group under New Business.

c. The Representatives of the Op Group shall have the power override the dismissal. A majority
is needed to reverse the dismissal; if no motion to override the dismissal is made by the next
meeting of the Op Group, then the Officer shall be officially removed.

4. Automatic Disqualification & Removal
a. If a Representative is to achieve three (3) unexcused absences or if an Officer is to achieve
three (3) unexcused absences to the Op Group, they shall be dismissed from their office, without
trial.

b. If an Officer or Representative is to engage in behavior that shall result in probation, any form
of suspension, or expulsion, they shall be dismissed from their office, without trial.

c. Any person who shall be removed from office through impeachment or expulsion, shall be
disqualified from holding and exercising governmental positions for a year.

J. CLUBS

a. All clubs shall be approved by OP group by a majority vote before their first meeting.

b. All clubs must abide by their club constitution.

c. After approval and first club meeting, clubs may request funds from OP group. All funds are
to be managed by the Op Group.

K. AMENDMENTS
Any Representative may propose to amend the Op Group Bylaws. Any and all proposed
amendments must be approved by either the Op Group or the entire Steller Student Body.



1. The Op Group shall have the power to amend its own bylaws.

2. Proposed amendments shall be sent back to Advisory Groups for an exact vote, unless a
majority of present Op Group Representatives deem it necessary to be voted on in the body.

3. Any amendment that shall receive either a ⅔ majority approval from present Representatives
or a majority approval from the Steller Student Body shall be considered official.

4. After every three (3) years, the Op Group shall comprehensively review its bylaws and
propose an updated version to the Student Body and to the Op Group.

IV. ADVISORY GROUPS







Principal in order to discuss an appropriate time for the meeting. As a rule, the person(s) making
the request then conducts the meeting.

VII. AMENDMENTS
The Steller Community Bylaws may be amended by the Steller Community Body when the text
of the proposed amendment has been included in the notification of the General Steller
Community Meeting. The Op Group and Parent Group may revise their own Bylaws contained
within the Steller Community Bylaws without action of the Steller Community Body.

VIII. DISSOLUTION CLAUSE - FUNDRAISING
Funds raised through the use of raffles, or other gaming activities, which are regulated through
the State of Alaska, will be distributed as per 15 AAC 160 020 (A(5)).

IX. BYLAWS REVIEW
A comprehensive review of the Bylaws is recommended to be conducted every three (3) years or
more frequently if significant changes occur in Steller governmental functions.


